A. 7 =] % id aó A Tol 
ia / Fo & a Copy Link 


B5 Baystate News 


COVID-19 Vaccination Mission Team Wins 
2022 President’s Excellence Award 


QO Whittemore, Debra 
11/14/2022 


On Nov. 4 Baystate Health President and CEO Dr. Mark Keroack, CEO 


hosted the 23" President's Excellence Awards as a virtual event. This year 
59 projects were submitted for consideration, a sign of our team members’ 
commitment to improvement at Baystate Health and to the depth and 
breadth of work accomplished during the past two years. As in past years, 
winners received awards in each of the four Compass point categories: 
Safety, Quality, Experience and Value. Additionally, a new category, 
"Excellence in Health Equity" was introduced this year. 


Aaron Michelucci, PharmD, vice president, Clinical Support Services 
accepted the award on behalf of the COVID-19 Vaccination Mission team. 
The Baystate Health COVID-19 vaccination team set out to administer as 
many vaccines as possible to allow every individual a chance to take their 
#bestshot to stay healthy and decrease COVID-19 transmission in the 
community. 


In the thick of a global pandemic, a multi-disciplinary team worked swiftly 
to establish a free-standing and mobile clinic, leveraging newly developed 
technology to streamline registration, vaccine recording and reporting. 
With the Centers for Disease Control (CDC) and state guidance rapidly 
changing, the team had to remain nimble in order to adapt quickly and 
effectively. 


The pharmacy and supply chain team embraced the complex logistical 
challenge of three brand new vaccines, all with different storage 
requirements, stability, and preparation procedures. Several disciplines 
came together (including local communities and care providers) to plan, 
execute, and deliver high quality service to patients & employees. 


The team created a brand new, multi-faceted, user friendly I&T workflow 
to include public, patient & employee use printer faces capabilities. They 
rapidly established the Whitney vaccine clinic, Baystate Franklin Medical 
Center clinic and a mobile vaccine team to adapt to the changing needs of 
the community and allow for local vaccine access in 55+ different locations 
across multiple counties. A daily dashboard was designed to maintain real- 
time data to successfully monitor performance and make necessary 
adjustments for continuous improvement. As a result: 


e 117,000+ shots given, 52,000+ individuals vaccinated (as 
3/15/2022) and continues to increase 


e 200+ Baystate employees and volunteers came together to 
provide vaccination services, some even obtained additional 
certifications to be able to administer vaccinations. 


e 97% and rising of Baystate employees vaccinated 


e $3.8 million (as of 3/17/2022) of revenue was generated for the 
health system and continues to increase 


e Reduced community transmission and hospitalizations due to 
COVID-19 with vaccinations provided 


e Created a caring, compassionate, fun environment for patients 
to get their vaccine. Patients raved about their experience and 
encouraged others to seek out vaccinations from Baystate vs. 
others. 


e Strengthened community relationships by being a trusted 
partner in the direct advancement of care and enhancement of 
lives. 

e Broadened reach to encourage increased vaccinations in some 
of the most vulnerable areas by bringing the vaccination access to 
where the people were — Whitney, Baystate Franklin Medical 
Center, High Street Health Center, Mason Square, Brightwood, 
Baystate Medical Center, and an entire mobile clinic to be 
anywhere necessary. 


e Contributed (and continue to contribute) to the rising rates of 
vaccinations throughout multiple counties 


To learn more about this project and all the projects go to the 
HUB>Departments>Healthcare Quality. 


https://thehub.bhs.org/Baystate/Pages/News/COVID-19-Vaccination-Mission-Team-Wins-2022- 


President’s-Excellence-Award.aspx 


